PRESIDENT’S OFFICE, 
THE HOWE SCALE COMPANY, 
RUTLAND, VERMONT. 


Rutland, Vt., Oct. 30, 1914. 
Doctor John M. Thomas, 
Middlebury, Vt. 
My Dear Friend:- ) 

T received your favor of the 27th inst. and have read the same cver 
several times and hardly know what response to make. T note that you 
have heard from Mr. Collens and he is anxious to proceed with the 
building. That is very natural. I rede in the seat with Mr. Rogers 
to Brandon the other night and had a long talk with him. He is anxious 
to take the contract, but I do feel that you could make a better one 
than he has named, although I asked him if he would be willing to go 
ahead with the foundation part this fall, and he said very plainly, no. 
He said that before we knew it we should have freezing weather and that 
would be worse when attempting a conerete foundation. I had been 
hoping that we might by some means get the foundation in this year 
and would be perfectly willing so to do at this very moment. I can 
but recall Mr. Collens' statement when he was with us at commencement - 
that he would have the plans all complete in from four to six weeks, 
and you realize the length of time which expired before we could get them. 
T do not like this feature of it for a moment. It seems as though he 
was holding us off. 

As regards the architect's supervision, my special thought at 
present is to be able to have the building erected within the $60,000 
limit, because, to be frank with you, I have felt that this was the 
very farthest th&ét I could go. You will recall that when we spoke 
about this in New York, I said from 950,000 to $60,000. I was hoping, 


(J. M. 2. #8) 

naturally, that we might limit it to the $50,000, but the size of the 
building, etc., very naturally has carried it beyond that point; but I 
do feel that I must draw the line on the $60,000 and leave the building 


all in first class shape. The moment you can make contracts which will 


cover this and cover the little details pertaining to the same, I shall 
be as much delighted as you will. It is with this end in view that 
we were trying to cut down some expenses. 

You will remember that Mr. Rogers told me that he would send me 
the bill of the timber at once so that the same could be purchased. I 
have already virtually eontracted for this lumber and have written Mr. 
Rogers already asking for the bill tc which he referred, but have not 
heard from him. If you gentlemen in Middlebury feel that you have 
got this expense account down to that point where we surely can land 
within the $60,000, I am perfectly willing to step one side and have 
nothing further to do with it, it being understood that the general 
features of the building should remain about as has been already svrec- 
ified. I will not stand in the way in = respect for a moment. sie 


“f 
dc not say that what is or is not done is “for me to decide. — 


Referring agein to Mr. Collens' general supervision, his statement 
that he could arrange to have a fixed sum which he would charge when 
ae came for advice, I should think would be desirable. 

a In this connection, I would state that we angers this political 
fight up to our eyes and I trust that you will ‘apereajete that one 
thought i hed in mind,was to have somebcdy whe one be friendly to our 
college, and Mr. Hinsman was the man. IT have already had 4 long talk 
with Doctor Wright of Brandon, who will without doubt be elected to the 


senate, and he is entirely in sympathy with us. We are having quite a 


struggle here in Rutland as between the progressives and the democrats, 
but I feel that we are cuite sure to win out, although the fight is 
desperate. It is for this reason that every single moment hz=s been 
occupied and let the results be what they will, I shall be perfectly 
satisfied with the verdict of the people. Then 1 Shall have more time 
to take un thesep ther sub jects. 

I wish you and Messrs. Brainerd and Weeks would thoroughly consider 
this subject and I assure you I shall join you most heartily in any- 
thing which would hasten the construction of the chapel and leave the 
same within the limits we have mentioned. 

With best wishes, I am, 


Yours very truly,. 
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